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Despite all the differences between our 
various projects, our center management 
team’s aim is always the same: we want to 
establish the shopping centers we manage 
as the leaders in the respective market 
region. 

Our staff:  
Our capable teams include:
• Center managers (m/f/o)
•  Leasing managers (m/f/o)
•  Property managers (m/f/o)
• Technical managers and 
 Building services engineers (m/f/o)
• Management assistants (m/f/o)
• Customer information staff (m/f/o)
•  Construction project managers (m/f/o)
•  In-house graphic designers (m/f/o) 

Our added value? We transform 
shopping centers into a shopping 
experience 
Our center management team dedicates 
itself with passion, expertise and 
creativity to the goal of transforming 
shopping centers into a high-quality retail 
experience for their visitors. 

SUCCESSFUL 
CENTER MANAGEMENT

Hamburg-based HBB Hanseatische 
Betreuungs- und Beteiligungsgesellschaft 
mbH is an owner-managed company 
which has been successfully operating 
as a developer and property manager for 
more than 50 years. HBB designs, plans and 
coordinates the development of retail parks 
and shopping centers. 

The properties are managed by HBB 
Centermanagement GmbH & Co. KG. 

While e-commerce business is on the rise 
and customers are focusing more on brand 
and lifestyle experiences, we must overcome 
these challenges by running shopping 
centers sustainably and successfully 
by means of a different approach. This 
transformation requires a lot of experience 
and creativity as well as an open-minded 
management philosophy.  

HBB Centermanagement sees every property 
as a unique opportunity. 
We manage our own properties as well as 
properties on behalf of other investors, 
including ILG, the Dude Group, Fondara AG, 
MAS and Henderson Park.

Our know-how is the foundation of our 
continuing business success – particularly in 
today's fast evolving markets.
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We offer a wide range of service in the fields of new 
developments, existing properties & revitalization. 
You can also choose individual service sections:

OUR SERVICES
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Leasing management  

Center management

Technical management

Construction management

Property management
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CENTER MANAGEMENT

Customized marketing solutions
With a view to ensuring the success of the shopping center as a whole, we think in 
terms of long-term sales and designs. We create a custom marketing mix for every 
property, transforming every center into a brand with a unique selling point.

To do so, we use all contemporary advertising and marketing tools to create a 
uniform and striking image, transforming the property into a magnet within the city 
and its surrounding area. Our specialists create advertising and promotional concepts 
and place these on all geographically-relevant media and advertising media.

The success of all this work is subject to permanent monitoring and we use the 
available budget wherever it will generate the best return.

Our center managers take care of every aspect of the shopping center. They act as a 
dedicated point of contact, a competent salesperson and a strategic controller. They 
always have a clear overview of the costs, sustainability and long-term development.

Social Media Account,
Forum Hanau

Litfaßsäule,
FORUM Schwanthalerhöhe
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Digitale GarderobeSicherheitskonzept

Innovative and modern
HBB relies on custom designs and innovative services throughout all areas of 
the shopping center. We use the latest technology, and not just when it comes 
to security. For instance, in our new center in Munich we have already installed 
digital cloakrooms that offer carefree shopping for customers.

neueste Entertainment-Konzept Locker-Services



We offer:
• The long-standing experience of HBB’s leasing team

• An outstanding reputation and unrivalled contacts to the  
market and tenants 

• The creation of holistic leasing strategies

• A custom mix of sectors and tenants

• Location-based rental price estimates 

• We are in on going discussions with all chain concepts as 
well as regional operators

LEASING MANAGEMENT

It is becoming increasingly important to secure new and innovative concepts for 
shopping centers, or to develop these in collaboration with potential tenants.

For example, HBB has opened the first virtual car showroom.  
We also place a strong focus on international operators. Our new shopping center 
in Munich features concepts that are brand new to the German market.

In the gastronomy sector we are in on-going discussions with all chains as well as 
regional operators with regards to our projects.

Some concepts have opened their first branches in projects managed by HBB 
before going on to expand these concepts into other locations.

Our leasing expertise also includes other areas, such as hotels, gyms, co-working 
spaces, municipal use, medical centres and office buildings.
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Mall marketing
We look at your location as a whole. To raise its potential, we also focus 
on specialty leasing activities, such as digital advertising, parking facilities 
and mall leasing. We see every shopping center as a high-traffic zone 
which offers tenants, brands and agencies a unique platform to advertise 
products and services directly at the point of sale.  
Continually changing, fresh concepts provide new sources of inspiration 
for your visitors. We use flexible contract terms to help you remove the 
barriers to entry for potential long-term partners.
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Your advantages

We take over the owner representation on site for you and always act in your 
interest. If you wish, we can offer you the holistic management of the property 
over the entire holding period or individual sub-areas, such as liquidity 
management.

We offer:

• Transaction management incl. due diligence management 
• Support of the financing banks
• Identification and implementation of value enhancement potentials
• Management of all service providers
• Liquidity management
• Portfolio optimization and sales preparation

ASSET MANAGEMENT
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Your advantages

We identify alleged problems and find success-oriented solutions. Thanks to 
ongoing optimization, we can implement your strategies at short notice, thereby 
creating the highest degree of quality for your property.

We offer:
• Comprehensive reporting in line with owners’ requirements
• Ongoing efforts to secure cost optimizations and savings potential while 

retaining the same level of quality
• Development of business plans and budgets
• Management of receivables
• Service and repair management

PROPERTY MANAGEMENT
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CONSTRUCTION MANAGEMENT

Your advantages 
We take care of all tasks associated with construction management. 
We coordinate all firms involved in the construction project and 
monitor compliance with contracts, plans, tenders, costs and 
deadlines. We draw up feasibility studies for you and obtain all the 
necessary quotes.

On request, we can also take care of interacting with the authorities 
and obtaining planning permission.

 
 

We offer:
• Creation of feasibility studies
• Invitations to tender for construction work and award of contract
• Cost and schedule management
• Organisation of architect competitions /  

planner selection processes
• Project management/property developer representation
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TECHNICAL MANAGEMENT

Your advantages 
Our highly experienced technical managers look after several 
properties and are therefore well placed to identify potential. 
While we put safety above all else, we are also motivated 
by sustainability and cost awareness.  We implement the 
advantages of digitization directly in our workflows the moment 
we identify advantages for day-to-day business. HBB has 50 
years of development experience to draw on when preparing 
refurbishment plans and smaller conversion projects.
 
 

We offer:
• Technical managers who operate nationwide
• Guaranteed operational safety
• Construction services
• A cost-concious and sustainable approach
• Digitization of FM services
• Invitations to tender for services
• Safety training and exercises



WE REVITALIZE YOUR  
EXISTING PROPERTIES
According to various different studies, almost half of all shopping centers in 
Germany have been in need of revitalization for years. Mistakes were often made 
in terms of the design and functionality during the centers' development phase.  
For example, in many centers you see misleading customer signage, unsuitable 
rental space segmentation, poor conditions for visitors and not enough 
restaurants.

Furthermore, competition between shopping centers, and with online retail, is 
becoming ever more intensive.

Shopping centers must therefore continually try to adapt to the changing market 
and location conditions, factors which have seen revitalization cycles reduced 
over recent years. These cycles allow centers to keep up with the latest customer 
requirements and tenant wishes. A quick lick of paint is simply not enough; a 
reorganisation of the entire property, including marketing, is required. However, 
economic viability must also be considered during repositioning. 

 
A successful revitalization also serves as a means of preventing the shopping 
center from losing value.

Our services include:
• Analysis of the structural as-is situation / problem identification
• Optimization of the sector and tenant mix
• Structural/architectural redesign
• Expansion of restaurant offerings
• Increased duration and quality of customer visits
• Repositioning of the marketing image
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Revitalisierung der Rathaus Galerie Essen
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SUMMARY OF OUR REVITALIZATION PROJECTS

Krohnstieg Center, vorher

FORUM Schwanthalerhöhe, vorher

Krohnstieg Center, nachher

FORUM Schwanthalerhöhe, nachher
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PROPERTIES UNDER MANAGEMENT
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Petersbogen Leipzig

Adresse:
Petersbogen
04109 Leipzig

Mietfläche:
ca. 54.000 m²
Leistungen:
Sämtliche Leistungen

Eigentümer:
Petersbogen Zentrum GmbH

Anzahl Shops:
ca. 32

Forum Stein

Adresse:
Forum 1
90547 Stein

Anzahl Shops:
ca. 30

Eröffnung:
2015

Mietfläche:
ca. 18.900 m²

Leistungen: 
Centermanagement, Vermietung

Eigentümer:
Bayernportfolio Projekt 2 GmbH & Co. KG

Forum Hitzbleck Heiligenhaus

Adresse:
Westfalenstraße 24
42579 Heiligenhaus

Anzahl Shops:
ca. 6

Mietfläche:
ca. 10.000 m²

Leistungen:
Centermanagement, Property Management

Eigentümer:
ILG

Eröffnung:
2021

Eröffnung:
2001
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Eigentümer:
Petersbogen Zentrum GmbH

Eigentümer:
Bayernportfolio Projekt 2 GmbH & Co. KG

Forum Hitzbleck Heiligenhaus

Leistungen:
Centermanagement, Property Management

Eigentümer:
ILG

Forum Langen

Adresse:
Liebigstraße 9, 
63225 Langen

Anzahl Shops:
10

Eröffnung:
2020

Mietfläche:
ca. 17.000 m²

Leistungen:
Sämtliche Leistungen

Eigentümer:
ILG

NordWestZentrum (NWZ)

Adresse:
Limescorso 8  
Frankfurt am Main

Anzahl Shops:
ca. 160

Mietfläche:
ca. 90.000 m²
Leistungen: 
Vermietung, Centermanagement

Eigentümer:
Buchmann Immobilien Verwaltung GmbH

Eigentümer:
HPREF Essen RHG Investment S.à r.l., HBB

Rathaus Galerie Essen

Adresse:
Am Porscheplatz 2
45127 Essen

Anzahl Shops:
ca. 70

Umbau:
ab 2021

Mietfläche:
ca. 30.800 m²

Leistungen:
Sämtliche Leistungen

PROPERTIES UNDER MANAGEMENT
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Eröffnung:
1968



Nordoberpfalz Center (NOC)

Adresse:
Macerata Platz 1,
92637 Weiden

Anzahl Shops:
ca. 55

Eröffnung:
2019

Mietfläche:
ca. 18.000 m²

Leistungen:
Sämtliche Leistungen

Eigentümer:
FONDARA Immobilien AG

Eigentümer:
FONDARA Immobilien AG

FORUM Schwanthalerhöhe

Adresse:
Theresienhöhe 5, 
80339 München

Anzahl Shops:
ca. 100

Eröffnung:
2019

Mietfläche:
ca. 25.000 m²

Leistungen:
Sämtliche Leistungen

Eigentümer:
HBB

Krohnstieg Center

Adresse:
Krohnstieg 41-43, 
22415 Hamburg

Anzahl Shops:
23

Umbau:
2019 - 2021

Mietfläche:
ca. 18.000 m²

Leistungen:
Sämtliche Leistungen

Eigentümer:
Ampega
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Nordoberpfalz Center (NOC) Forum Gummersbach

Adresse:
Steinmüllerallee 5,
51643 Gummersbach

Anzahl Shops:
70

Eröffnung:
2015

Mietfläche:
ca. 15.000 m²

Leistungen:
Sämtliche Leistungen
Eigentümer:
ILG

Nidderau Forum

Adresse:
Gehrener Ring 1 - 5, 
61130 Nidderau

Anzahl Shops:
22

Eröffnung:
2016

Mietfläche:
ca. 12.600 m²

Leistungen:
Centermanagement, Property Management
Eigentümer:
ILG

Forum Hanau

Adresse:
Am Freiheitsplatz
63450 Hanau 

Anzahl Shops:
ca. 90

Eröffnung:
2015

Mietfläche:
ca. 22.500 m²

Leistungen:
Sämtliche Leistungen

Eigentümer:
HBB
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Neue Mitte Ingelheim

Adresse:
Georg-Rückert-Straße,
55218 Ingelheim

Anzahl Shops:
19

Eröffnung:
2011

Mietfläche:
ca. 29.000 m²

Leistungen:
Sämtliche Leistungen 
Eigentümer:
ILG

ARSENAL Lutherstadt Wittenberg

Adresse:
Arsenalpl. 1
06886 Lutherstadt Wittenberg

Anzahl Shops:
50

Eröffnung:
2012

Mietfläche:
ca. 13.500 m²
Leistungen:
Sämtliche Leistungen 
Eigentümer:
MIB AG Immobilien und Beteiligungen/ 
OFB Projektentwicklung GmbH

City Center Langenhagen (CCL)

Adresse:
Konrad-Adenauer-Straße/
Schützenstraße
30853 Langenhagen

Anzahl Shops:
60

Eröffnung:
2012

Mietfläche:
ca. 30.000 m²

Leistungen:
Sämtliche Leistungen
Eigentümer:
Dude Gruppe / ILG

PROPERTIES UNDER MANAGEMENT
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Anzahl Shops:
60

18

4 Büroimmobilien
46 Seniorenimmobilien 

PROPERTIES UNDER MANAGEMENT
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HBB Centermanagement GmbH
Brooktorkai 22 | 20457 Hamburg 

Tel.: +49 (40) 60 09 07-140 | E-Mail: cm@hbb.de
www.hbb.de

LET'S OPTIMIZE YOUR CENTER TOGETHER


